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Hello Fellow Entrepreneurs!! 

I’m sharing my story so you know you’re 

not alone. My first business ventures failed 

and I’m not proud of it. I had to get a job 

so I could get my financial feet back up 

under me. During that time, I assessed 

what I could’ve done better to improve my 

chances for success. What I’m sharing with 

you here is what I learned from my failed 

venture and what I’ve implemented to be 

successful in this venture.  

Take the time to not only read this, but implement the things you need to keep 

your business moving in the right direction. I want you to avoid the mistakes I 

made and the struggle I went through. Get these top five things in line and you 

will find success with your venture so you can leave the 9 to 5 behind you.  

 

Tracie L. James 
Your Business & Motivation Coach 
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#1 Comparing your reality to someone else’s highlight reel. 

Without a doubt, you will find yourself comparing your business and/or life to 

someone else’s. Remember that you have no idea about their behind the 

scenes anymore than they know about yours. It’s a futile effort to compare your 

success to theirs. If you spend too much time comparing yourself, you will lose 

focus on your goals and vision.  

CORRECTION: Practice gratitude daily. Be thankful for the success you have 

and anticipate the success you can have in the future. Just stay focused on 

your goals and celebrate your victories (no matter how small they may seem). 

Create the best business you can and stay focused on being better than you 

were the day before. You’re your own best competition.  

 

#2 Be clear about what you do well and who your ideal client is. 

When you start your business, you must be very clear on what you’re strengths 

are, what you enjoy doing and who you are best suited to serve. If you do not 

have this clarity, you will get off track and lose your competitive advantage. You 

will end up working with the wrong clients and destroy your reputation in the 

process. Pick a line or you risk being a jack of all trades and a master of none.  

CORRECTION: Take the time to clarify your lane and stay there. Build your 

competitive advantage on your strengths and continue to invest in your 

development of those skills. You can hire or contract people to do the rest. If 

you’re not the best bookkeeper, then hire/contract someone to do that for you. 

Be very clear about who your ideal client is and only work with them. All money 

is not good money. It’s ok to turn down a client that isn’t the right fit for your 

company.  
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#3 Know your worth & value – charge accordingly. 

I made this mistake in the past and I continue to see it with many of my clients. 

They are afraid to charge what they are worth because they were afraid of not 

being about to get clients. You’re intelligent and talented so you must charge 

what you deserve. Do not let fear or someone else’s opinion stop you from 

being paid properly. You are worth it!! 

CORRECTION: You must charge for the value you provide your clients. Stop 

comparing yourself to someone else’s pricing. You’re not them and they aren’t 

you. If you’re providing a premium service, then you charge a premium price. 

Think about what you provide your clients. Charge them accordingly. Give them 

value for their investment in your services. Always look for ways to better serve 

them and they will continue to pay for your services.  

 

#4 Having the “I build it & they will come” attitude. 

You have started your business. You have a website, social media pages and 

set up all your business accounts. Now, you’re waiting for customers to find you. 

You’re getting frustrated because you’re not getting any response. How do 

people even know who you are, what you do and how you can help them if 

you don’t tell them about it. Building visibility doesn’t happen overnight and 

without consistent effort.  

CORRECTION: Your clients have to know what you offer and what value you 

bring to the table before they will hire you. You must invest in marketing so your 

ideal client will know you exist. The development and implementation of an 

effective marketing strategy is necessary. If you have no idea where to start, 

then you need to hire/contract someone to help you. There are numerous 

resources available to you. Seek them out.  

 

#5 Caught in the cycle of repeating the same steps over & over again. 

You are doing the same tedious tasks week after week. You’re getting bored 

and frustrated working in your business instead of on your business. You’re 

wasting time spinning your wheels day in and day out.  
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CORRECTION: You need to establish systems for managing these activities that 

will enable your business to operate more efficiently. For example, creating an 

automated system for your email marketing can be key so you’re not constantly 

writing emails each time you gain a new customer. Automation is key to 

effectively managing your time.  

 

BONUS: Struggling to figure it out on your own?! 

 
If you think you will do this alone, then you’re sadly mistaken. In my over 20 years 

in business, I’ve been successful because I have worked with other talented 

people. You can struggle for years to figure out what others have already 

mastered. Getting help is not a sign of weakness, but a sign of strength and 

intelligence. We all need help at times.  

CORRECTION: Hire a mentor/coach (like I did) who’s been down the road 

you’re traveling; it will take years off your learning curve.  

I already told you I’ve made these mistakes and corrected them so my business 

could be more successful this time around. This is why I’m so passionate about 

helping others to avoid all of these mistakes. I’m willing to help you make the 

corrections and prevent you from having to deal with the pitfalls I had.  

Are you ready to get the help you need?  

Are you ready to talk with me? 

Schedule your FREE 20-minute strategy session TODAY!! 

I look forward to hearing more about your vision!! 

Tracie 
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Tracie L. James 

 

Tracie L. James is a Business & Motivation Coach, Speaker, and Sales & 

Marketing Professional based in Jackson, Mississippi. Tracie has 20 plus years of 

experience in various aspects of business professionalism.  She has extensive 

experience in sales and marketing that covers retail, account management, 

leadership development, business start-up, market strategy, program 

management, marketing, event planning, workshop facilitation and training. 

Tracie is a political strategist who has successfully managed a campaign for 

local city council and is called to provide strategic and tactical support to 

several candidates running for local and state offices. Tracie has worked with 

individuals, organizations and entities that are in the non-profit, municipal 

government, community, consumer goods, retail sales, and creative arts areas. 

She is passionate about nurturing individuals and collectives step beyond their 

proven potential and rethink possibilities of success.  

 


